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Process reengineering and implementation of special outpatient services
Ying Chen
Longhua Hospital Shanghai University of Traditional Chinese Medicine Shanghai 200032

Abstract: Objective: To analyze the process reengineering and implementation effectiveness of special outpatient services. Method: A total
of 100 special outpatient patients from our hospital from January 2022 to June 2022 were selected as the observation subjects. They were
used as the pre implementation group and the routine outpatient service process was used. A total of 100 patients from July 2022 to
December 2022 were selected as the post implementation group. The improved outpatient service process was used to compare the
application effects. The results showed that the nursing satisfaction scores of registration fees, nurse services, doctor services, inspection
waiting, and medical environment in the post implementation group were higher than those in the pre implementation group (P<0.05). The
comprehensive literacy scores of health care, operational skills, communication skills, psychological knowledge, and professional
theoretical knowledge in the post implementation group were higher than those in the pre implementation group (P<0.05). The patient
complaint rate in the post implementation group was lower than that in the pre implementation group (P<0.05). Conclusion: Compared to
the conventional outpatient service process, the application effect of the modified process is more ideal, which helps to optimize the special
needs outpatient treatment environment, improve work efficiency, provide high-quality nursing services, improve the comprehensive

literacy of nursing staff, reduce complaints, and has promotion value.
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