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Application of PDCA Cycle Method in the Quality Control Management of Geriatric Nurses' Shift

Qiong Xia
Longhua Hospital Shanghai University of Traditional Chinese Medicine Shanghai 200032

Abstract: Objective: This paper discusses the application effect of PDCA cycle method in the quality control management of nurses in
geriatrics. Methods: 300 elderly patients admitted to our hospital from January 2019 to January 2020 were intercepted, and the 300 patients
were equally divided into two groups, the experimental group and the control group. The experimental group adopted the PDCA cycle
method of nurse shift quality control management to effectively assess and analyze the shift process and job performance of nursing staff.
Conduct analysis and research. Results: Compared with the control group, the nursing staff in the experimental group had relatively higher
scores of basic nursing, special nursing, ward management, document management, key link management, emergency drug management
and overall nursing quality, and adverse events occurred. The rate is also much lower than that of the control group, and the patients'
satisfaction with the work of the nursing staff in the experimental group is also relatively high. Conclusion: Compared with the traditional
shift system, the effective application of PDCA cycle method in the shift system can help geriatric nurses improve nursing quality and
patient satisfaction, and can also effectively reduce the occurrence of adverse events. It has high clinical application value and practical
promotion value.
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