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The influence of full cost fine management on employee satisfaction
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[Abstract] Objective: To study the impact of the implementation of full cost fine management in hospital economic management on the quantitative score of
staff cost-benefit cognition. Methods: The economic management of the hospital was analyzed after the full-cost fine management was not implemented
from March 2018 to March 2019 and the full-cost fine management was implemented from March 2020 to March 2021. From March 2018 to March 2019 and
from March 2020 to March 2021, 80 employees were selected as the research objects to analyze the impact of quantitative score on cost-benefit cognition
and satisfaction with management methods after the implementation and non-implementation of full-cost fine management. Results: After the
implementation of the full cost fine management, the quantitative score of the staff's cost-benefit cognition was significantly higher, and the staff's satisfaction
was significantly higher after the implementation of the full cost fine management (P<0.05), which was statistically significant. Conclusion: The application of
full-cost fine management in hospital economic management can improve the quantitative score of staff's cost-benefit cognition, and achieve staff's
satisfaction with the management method, so as to ensure the stable and sustainable development of the hospital, which is worthy of attention and
promotion.

[ Keywords ] Hospital economic management; Quantitative score of cost-benefit cognition; Full cost fine management; satisfaction
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