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Abstract: Objective: This study aims to investigate the impact of the PDCA (Plan-Do—Check—Act) management model on the quality of care, and to
evaluate its effect in improving the quality of care. Methods: In this study, 100 patients were treated in the blood purification center from December 2021
to December 2022, including 50 patients from the control group and the observation group. The control group adopted the traditional nursing management
model, and the observation group adopted the PDCA management model. Quality of care data were collected and compared between the two patient groups.
Results: The results of this study showed a significant improvement in the quality of care in the observation group after the implementation of the PDCA
management model in the blood purification center. The nursing measures of the patients in the observation group have been standardized and
standardized, and the medical staff have effectively communicated and cooperated, and the timely correction and continuous improvement of the problems
have also been strengthened. Compared with the control group, the quality of care in the observation group was significantly improved, including the
reduction of the complication rate, the improvement of the treatment effect, and the improved patient satisfaction. Conclusion: The implementation of
PDCA management mode in blood purification center has a positive impact on the quality of care and can improve the safety, effectiveness and satisfaction

of care. Therefore, the promotion and application of the PDCA management model in clinical practice is of great importance in improving the quality of

care.
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