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Application of comprehensive assessment in head nurse management
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[Abstract]Objective: To explore efficient management methods for head nurses, scientifically evaluate their work, and promote the improvement of
high—quality nursing quality. Method: 40 head nurses were selected for research, and compared in terms of ward management, high—quality nursing,
humanistic services, disinfection and isolation, and participation in various activities before and after the implementation of comprehensive assessment
(before and after the assessment from January 2019 to January 2021). Result: After comprehensive assessment of the head nurse, the scores in ward
management, high—quality nursing, disinfection and isolation, patient satisfaction, and various activity participation were 98.2 = 1.25,97.35 + 1.04,
96.39 £2.07,98.7 + 1.56, and 80.5 =+ 2.23, respectively. After comprehensive assessment of the head nurse, the scores were relatively good, better
than before the assessment (p<0.05). Conclusion: Comprehensive management and assessment of head nurses can effectively improve the quality of
department nursing and improve patient satisfaction, which is worth learning and promoting.
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