E T EREE @ DnIVerse

P EEHSE HinEEAE R R MR X 573 H N H

The application of nurse hierarchical management combined with target management in ENT ward nursing
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[Abstract]Objective: To analyze the value and role of hierarchical nursing management and target management in ENT nursing. Methods: A total of 65
inpatients collected from the otolaryngology ward of our hospital were selected as the research subjects (June 2022—May 2023), and 65 inpatients were
divided into 2 groups using double-blind grouping, of which 32 patients in the reference group were given routine nursing management, and 33 patients in
the observation group carried out nursing stratified management and target management combined intervention, and the nursing staff of both groups were
the same batch, a total of 16 people. The management effects of the two groups were compared. Results: In terms of management quality score, patient
nursing satisfaction, nurse comprehensive quality score, patient comfort score, and patient nursing compliance, the observation group was higher than that
of the reference group (P<0.05), and the SAS score after intervention in the observation group was lower than that of the reference group (P=0.011).
Conclusion: The use of two management modes (target management and nurse hierarchical management) can achieve obvious results in the nursing of ENT
ward, which can not only standardize the management system and mode of ENT, but also strengthen the practical skills of nurses, improve the physical
and mental state of patients, reduce the discomfort of patients, and allow patients to receive more efficient, safe, appropriate and personalized nursing
management services in ENT wards.
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