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Abstract: According to the instructions of the 19th National Congress of the Communist Party of China, China will continue to promote the healthy China
strategy in the coming period of time, will establish the basic medical and health system with Chinese characteristics, medical security system,
high—quality and efficient medical and health service system as the goal, and optimize and improve the modern hospital management system under this
goal. Modern hospital management system has always played an important role in the basic medical and health system with Chinese characteristics, which
is related to the implementation effect of the healthy China strategy. The construction of internal control system of public hospitals is the key to improve
the management level of modern hospitals. Under the guidance of relevant national departments, we must lock the focus of internal control system
construction and do a good job in relevant work. This paper takes Shenyang Z Hospital as the object of exploration, discusses the construction of the

hospital internal control system, and discusses the optimization measures of the internal control system suitable for the hospital, so as to promote the stable,

lasting and safe development of the hospital.
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