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Abstract: With the continuous development of medical technology, medical comprehensive laboratories play an irreplaceable role in clinical diagnosis,
treatment plan formulation, and medical research. High quality laboratory facilities and efficient management mechanisms not only enhance the
competitiveness of medical institutions, but also accelerate the transformation of medical research achievements, bringing better treatment outcomes to
patients. However, the construction and management of medical comprehensive laboratories also face a series of challenges, such as equipment updates,
personnel training, quality control, and other issues. Therefore, this article will delve into the construction and management of medical comprehensive

laboratories, providing scientific and effective suggestions for medical institutions.
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