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Literature review on optimization of DRG patient cost management strategy in public hospitals based on OKR theory
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ABSRTACT: the method of goal and key achievement is a management method developed in the long-term practice of enterprises to adapt to the

dynamic changing environment, it also has the advantage of being easy to use and quick to adjust. To explore the method of combining goal and key

outcome with DRG patients' medical cost control, which can improve the subjective initiative of medical staff, motivate the team to reach the goal, and

control the cost of inpatients reasonably, according to the DRG payment reform, it is necessary to control the unreasonable increase of medical expenses,

to provide high-quality medical service for patients, to reduce the economic burden of disease, and to promote the high-quality development of

hospitals.
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