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Comparative study on the application effect of conventional management and PDCA cycle combined with refined management in clinical departments
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Abstract: Objective: To compare the application effect of conventional nursing and PDCA cycle combined with refined management in clinical
departments. Method: Taking the drug management of emergency vehicles in clinical departments of our hospital from January 2021 to December 2022
as an example, a retrospective analysis was conducted. Take the drug management of emergency vehicles in clinical departments from January 2021 to
December 2021 as the control group, and only conduct routine department management; Take the drug management of clinical emergency vehicles
from November 2022 to November 2022 as a joint group, and carry out PDCA cycle combined with refined management on the basis of routine
management. Then compare the drug management situation between the two groups. Result: The score of drug management knowledge among nurses
in the combined group, the proportion of drugs in the near term of efficacy, and the incidence of drug management problems in rescue vehicles were
significantly better than those in the control group, and the comparison was statistically significant (P<0.05). Conclusion: On the basis of routine
management, the PDCA cycle combined with refined management of clinical department reserve drugs can not only enhance the effectiveness of rescue
vehicle drug management, but also improve the standardization of rescue vehicle drug management, thereby improving the safety of rescue vehicle
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medication, which is worth promoting.
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