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Strengthen the management of the medical department to improve the quality of medical services
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Abstract: The medical department which plays an positive role in handling hospital clinical work and coordinating internal organizations is an important
department in hospital management. The stable operation of the hospital is closely related to the high—quality management of the medical department,
especially at this stage. There are many disputes between doctors and patients together with the tensing doctor—patient relationship. It will not only have
bad influence on the development of hospital but also reduce the quality of medical service affecting the treatment process of patients. Therefore, we
should pay more attention to the various problems in the management of the medical activity. It is necessary for us to put forward constructive suggestions
that improve the management level of the medical management department. This article mainly expounds the function of medical department, the
significance of medical department management, the difficulties and countermeasures of medical department management, in order to enhance the
importance of medical department management, strengthen quality management and supervision, to promote the professional quality of medical staff to
further improve, to promote the medical department to play an active role in the management of clinical patients to provide more safe treatment. Based on
this, this article aims to intensify the management of medical department and improve the quality of medical service.
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