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Analysis of the Impact of Project Management on Engineering Cost

and Analysis of Cost Control Strategy

Youqing MA

Abstract

During the development of engineering construction projects, the management of the project has always been the
focus of relevant enterprises. In the project management, there are many links that need people's attention. Among
them, project cost and cost control are the main nodes to promote the smooth construction of the whole project.
If during the construction process, the construction unit does not investigate and analyze the specific impact of
the project cost, and there is no Formulating relevant project management systems, then there will be many cost
control issues in the later stage, which will affect the economic benefits of the entire project construction.
Therefore, relevant personnel should formulate effective strategies for cost control and fundamentally reduce the
economic risks of enterprises. This paper mainly analyzes the impact of project management on project cost and

proposes some cost control methods for reference.
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