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Analysis of operation management and cost control measures
of power engineering construction projects

Liu Chengrong

Guoneng Zhuneng Production Service Center, Ordos, Inner Mongolia, 010300

Abstract: Electricity is a basic industry related to the national economy and people's livelihood. Electricity supply and security are
related to the national security strategy and the overall economic and social development. As an important part of China's social and
economic construction, power engineering has very important practical significance. In the new era, the power industry is showing new
characteristics and new trends of high-quality development, and new opportunities are bound to be accompanied by new challenges.
The challenges of power installation enterprises are mainly manifested in the fierce market competition and the continuous increase
in engineering costs, including the increase of labor costs, the increase of technology costs, the increase of equipment costs, and the

increase of material costs. Therefore, based on the operation management and cost control issues in the power installation project, this

paper puts forward some suggestions for future reference.
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