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Abstract: With the continuous development of the construction industry, the industry competition is becoming more and more fierce. In
order to effectively improve the market competitiveness of construction enterprises, it is necessary to pay attention to the management
of innovative construction projects and improve the level of green construction management, so as to improve the construction quality
and efficiency of enterprises, and realize the common development of economic benefits and ecological benefits. Therefore, this paper

respectively analyzes the innovation of construction engineering management and green construction management, and puts forward

relevant suggestions, hoping to promote the better development of China's construction industry.
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