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Quality management and control measures of construction
engineering

Zhang Hongtao
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Abstract: Strengthening project quality management can eliminate and prevent hidden dangers of project quality and prevent
unqualified construction from affecting the overall quality of construction projects. Quality control of the entire building construction
process, on the basis of layer-by-layer checks, to reduce hidden dangers in construction quality, can make necessary contributions to
the overall management of construction projects. In addition, effective quality management methods ensure the smooth progress of
the project and lay a solid foundation for the overall quality of the construction. In construction quality management, it is necessary to

formulate scientific plans according to the quality of each link. Effective management of the plan provides an important guarantee for

improving quality.
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