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Analysis of the influencing factors and relevant suggestions for
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Abstract: There are many problems in the traditional construction model, such as long construction periods, serious environmental
pollution, low construction efficiency and unqualified project quality. In view of this phenomenon, our country has begun to implement
prefabricated construction, and it is a relatively complex process to use prefabricated construction to manage projects, but this
method has made great progress and development in my country's construction industry. Based on this, the influencing factors of

the management of prefabricated construction projects are analyzed, and then the suggestions for the management of prefabricated

construction projects are analyzed to help the sustainable development of the construction industry.
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