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Importance and measures of construction site management and
control
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Abstract: In order to effectively improve the economic and social efficiency of the project, so as to effectively control and ensure the
quality of the construction project, the management of the construction site is very strict. Therefore, it can be seen that the important
part of the civil construction of the construction project is the construction on site. But there are still many problems in construction
management. The article puts forward some existing problems in the construction site management, finds out the optimization

measures from the construction site management, and gives the corresponding solutions, so as to improve the overall construction

management level of the site.
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