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Effective measures for construction quality control in construction
project management
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Abstract: The rapid improvement of the socio-economic level has also promoted the prosperity of the construction industry, and the
scale of construction has also been expanding. In the process of the gradual development of the construction industry, construction
technology and construction quality play an increasingly key role, in determining the quality of the entire construction project.
However, in the actual construction situation, the effect of construction technology quality control is affected by a combination of
various elements. Therefore, the relevant staff need to pay more attention to this aspect. Based on this research background, this
paper will focus on the significance of construction quality management of construction projects and the quality problems existing in
construction project management, to analyze the relevant solutions.
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