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Abstract: With the continuous deepening and development of domestic economy, the construction project management mode has also undergone great
changes, extending the traditional contract mode from the EPC mode. Under the EPC mode, the construction unit carries out the comprehensive
management and control of the organization, design, procurement, construction and operation of the construction project based on the contract, and
undertakes the whole—process management task of the project. The application of EPC mode greatly improve the construction quality and efficiency of
the project, the development of construction has a very positive role in promoting, and therefore more and more construction enterprises will apply the
mode to the actual engineering construction, but because of the mode of practical application time is not long, lack of experience, potential many risk
problems. Therefore, in order to effectively promote the application of EPC management mode and make its value and role effectively play, it is necessary
to carry out comprehensive and systematic analysis and research on the problems existing in construction engineering management under this mode.
Only in this way can we seek targeted solutions to deal with them. The paper carries out detailed and serious research and discussion on the problems of
the construction engineering management and the response under the EPC mode, aiming to improve the quality and level of the EPC mode construction
engineering management, and promote the healthy and sustainable development of the construction industry.
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