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Application of Kanban Management in Improving the Quality of Orthopedic Nursing

Haitang Liu, Chunyan Zhang, Xiaojuan Fan, Liming Geng, Wenjuan Cai’
1.Second Affiliated Hospital of Xuzhou Medical University Jiangsu Xuzhou 221006
2.General Hospital of Xuzhou Mining Group Jiangsu Xuzhou 221006

Abstract: Objective: To improve the quality of orthopedic nursing by adopting the Kanban management method and studying its
improvement effect. Method: The selection date was May 5, 2022, and the deadline was May 5, 2023. A total of 136 patients who
were treated in our orthopedics department were selected as examples. The 1:1 grouping method was used to clarify the groups,
with 68 cases in each group. The new kanban management method was the main method in the kanban management group, while
the traditional management method was the main method in the conventional management group. Conduct statistical analysis on the
data collected between groups. Result: The adverse events in the observation group were lower than those in the control group, but
the satisfaction was higher in the observation group than in the control group; The observation group had significantly higher data
on document writing, nursing evaluation, communication skills, and simulated emergency signs compared to the control group, with
statistical significance (P<0.05). Conclusion: After the application of board management, the level and quality of medical services in
orthopedic departments can be significantly improved. If patients have problems during the nursing process, the board will promptly
trigger and remind nursing staff to intervene, further improve nursing details, enhance overall nursing satisfaction, improve overall
nursing quality, and achieve lean characteristic management of nursing work, which is worth further promotion and application.
Keywords: Kanban management; Orthopedics; Improvement of nursing quality; Application value
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