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Continuous Improvement of Human Resource Management in Hospital Performance

Evaluation

Cheng Ma

Tianshui Combine traditional Chinese and Western Medicine Hospital, Gansu Tianshui 741020

Abstract: Performance management is an important means to achieve sustainable improvement in hospitals, and the performance
management orientation of hospital human resources is one of the important strategies for hospital development. Through the
interaction between managers and staff, performance evaluations are generated in terms of task requirements, work objectives,
and direction of effort, guiding employees to continuously improve their work behavior, motivating employees to improve work
efficiency, and exerting subjective initiative. This article takes human resource management as the starting point, analyzes the value
of human resource management in hospital performance appraisal, and analyzes and discusses the existing problems in current
hospital management related performance appraisal. Based on this, it analyzes the response methods and corresponding content to

improve human resource management capabilities.
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