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Oil drilling machinery and equipment site management quality control

Yong Chen, Bin He, Xianchuan Yang

Chongqing Drilling Branch, Southwest Petroleum Engineering Co., LTD, Sinopec, Chongqing 611833, China

Abstract: This paper aims to explore the issues and strategies regarding on-site management quality control of oil drilling machinery
equipment. In terms of problems, it is pointed out that equipment management lacks sufficient attention, management methods are
relatively outdated, coordination management has issues, and there is a low level of technical proficiency among operators. To
address these problems, strategies are proposed, including strengthening the emphasis on equipment management, utilizing modern
technology for management, enhancing and improving the mechanisms of equipment management, and strengthening technical
training for operators. Through these measures, we can enhance the on-site management quality of oil drilling machinery equipment,
thereby improving the safety and efficiency of drilling operations.
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