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Study the innovative strategy of construction project cost management under the new situation
Chen Binsheng
Jianzhong Engineering Co., Ltd. Jiangxi Nanchang 330000

Abstract: In view of the characteristics of construction projects, from the aspects of insufficient understanding, inadequate control, low efficiency, etc.,

we propose clear investment goals, carry out dynamic management in the investment stage, design stage, and construction stage, strengthen the

comprehensive ability of managers and other innovative strategies for project cost management, help relevant enterprises maintain a high level of core

competitiveness in the competitive economic market, and effectively guarantee the project quality, Reduce unnecessary economic expenditure, eliminate

potential dangers and ensure the use of each investment cost.
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