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Discuss the key points of quality and safety management of industrial and civil construction site

Yang Zhiqiang, Liu Qi, Nanchang Prefabricated Construction Industry Development Center, Nanchang, Jiangxi 330000
Abstract: With the rapid development of society and economy, the scale of industrial and civil construction projects is also increasing. In the process of
project construction and development, huge investment and long construction period put forward higher requirements for project quality and safety
management. In practical work, only by analyzing the existing problems and defects, recognizing the importance of quality control on the construction

site, scientifically and comprehensively analyzing it, and establishing a complete and complete management system, can the safety and quality management

on the construction site be effectively guaranteed. Therefore, this paper focuses on the quality and safety management of the construction site.
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